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The relationship between ranking and CHE
accreditation / QM is unclear

Higher Education

We have accreditation and

~,Rankings do not help to move
forward*

guality assurance we don’t
need rankings.”

Do they
really have ~We are number 10 in the world,
the same this already proves our quality*

unction? What about
teaching quality

in research- and

negotiation-driven

data form
rankings might
be usable for

QM

~,QM/accreditation could inform
stakeholders better than

) rankings?
rankings® - frue for
traditional
L league tables,
only experts ,Accreditation refers to but a 4ood
understand : TEg i J
universities’ goals, but rankings Ki igh
peer reports fer to th Id-cl ranking might
refer to the world-class- be able to
excellence-research- capture the
monoculture® diversity of
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As this discussion seems to be a mess:

CHE

Centre for
Higher Education

Let’s try to clarify some of the issues

What are the roles of accreditation / QM and

rankings? Overlapping or distinctive?

How could rankings learn from accreditation /
QM — are there common good practices?

If the design of a good ranking has learned from
QM / accreditation —which relations between the
Instruments emerge?
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Instruments dealing with quality

assessment could be categorized as...

CHE

Centre for
Higher Education

... internally oriented (inside HEI) or externally oriented (system level)
... focussed on accountability/compliance or enhancement

accountability
compliance

enhancement

Institutional/internal

external

Accreditation

Ranking
Accreditation

Quality
Management
Peer Review
Benchmarking
Evaluation

Audit

- does not give reasons
- does not give
recommendations
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Ranking and accreditation are both accountability
Instruments, but still their functions and methods CH F

are different

accreditation

Information about minimum
standards

avoid wrong student choices

looks at quality processes

assesses specific institution

has an internal + external focus

peer review-based

regulatory consequences

103888 ¢

information about positioning

support student decision-making

looks at performance

makes comparisons

has a clear external focus

indicator-based

consequences on markets
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CHE

Centre for
Higher Education

Rankings and accreditation
play different roles. They
can't replace each other.

Both have their specific
functions in systems of
transparency.

Accreditation and the Ranking Discussion — lllustrated by U-Multirank | F. Ziegele | 4.5.2016 6



Let’s try to clarify some of the issues CHE

Centre for
Higher Education

What are the roles of accreditation / QM and
rankings? Overlapping or distinctive?

How could rankings learn from accreditation /

QM — are there common good practices?

If the design of a good ranking has learned from
QM / accreditation —which relations between the

Instruments emerge?
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Existing league tables are not necessarily CHE
able to play their role adequately

Higher Education

the overall
they can’t help with pervormance of a
,consumer choice” if university might not
Information hides say much about the
behind a composite subject level
score

they lead to wrong

choices if research rankings determining

performance is taken Immigration policies

for overall perfor- or scholarships have

mance gone beyond their
decent role
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Good practice for rankings could learn (and has

learned) from accreditation / QM

standards from
QM

guality measurement refers to the
different core functions of the
university

understanding of quality is related to
goals / strategies / profiles of
universities

QM / accreditation uses perspectives
of stakeholders

QM / accreditation in learning +
teaching has a focus on subjects /
programs

N RR R

rated by U-

CHE

Centre for
Higher Education

lessons learnt
for rankings

rankings should be multi-dimensional,
not only focus on research

ranking should integrate and show
the diversity of profiles

rankings should be user-driven
(flexible rankings according to needs
of stakeholders)

rankings should include information
on subject level




U-Multirank has learned these lessons

U-Multirank Sunburst: Performance Indicators

www.umultirank.org

/ © 2014 U-Multirank

T - ﬁ;a'lnh““?'

Urieasay

CHE

Centre for
Higher Education

Teaching + Learning

1 Bachelor graduation rate

2  Masters graduation rate

3 Graduating on time (bachelors)
4  Graduating on fime (masters)

5 Extermal research income

6 Research publications (size-normalised)
T Art related output

8§  Citation rate

9 Topcited publicaticns.

10 Imterdisciplinary publications

11 Posi-doc positions

Knowledge Transfer

Income from private sources

13 Co-publicafions with industrial partners
14 Patents awarded (size-normalised)
15 Indusiry co-patents

16 Spin-offs

=

egional Engagement

Bachelor graduates working in the region
Student internships in the region
Regional joint publications
Income from regicnal sources.

Master graduates working in the region

BENER
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U-Multirank has learned these lessons CHE

Centre for
Higher Education

L3aehs by

"""!uj_ ;Ep:l.l"“"#

1 '
nk e

H ttirank
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U-Multirank has learned these lessons CHE

Centre for
Higher Education

Top 3 Performers

Top Cited Publications Rockefeller U, MIT, Stanford U

Interdisciplinary Publications Tallaght 10T, China Medical U, Taipei Medical U

Co-Publications with Reutlingen UAS, Nuremberg loT, Munich UAS
Industrial Partners
Student Mobility IESEG School of Management Lille, U of Ma-

nagement Varna, WHU School of Management

Regional Joint Publications Hanze UAS, Moscow Institute Physics+Tech,
Polytechnical Institute Lisbon
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U-Multirank has learned these lessons CHE

Centre for
Higher Education

eeeco Telekom.de =  14:17 (-} eeeco Telekom.de &  14:17 L @} M eeccoTelekomde = 14:17
umultirank.org

= @D multirank

umultirank.org umultirank.org ¢

= @D multirank = @D multirank

Universities compared.
Your way. < What to study

Find my best-matching
uni @ >

bachelor

Compare universities (‘i’) >

> 1 m o SO T ()
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U-Multirank has learned these lessons CHE

Centre for
Higher Education

eee00 Telekom.de &  14:17 CoXm eeec0 Telekom.de =  14:18 Lo
i Itirank.
umultirank.org ¢ umultirank.org
= @D multirank
= @D multirank

406 unis on your shortlist for Business stud... more
/ @) Find universities that
N match what you want

OR Europe
select continents or countries
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U-Multirank has learned these lessons CHE

Centre for
Higher Education

eesc0 Telekom.de &  14:18 ®eeco Telekom.de =  14:19 essco Telekom.de T  14:23 sseco Telekom.de & 14:23 LCeE e
. umultirank.org umultirank.org umultirank.org
umultiran! )
= @D multirank = @Y multirank = @Y multirank

= @D multira

Select one or more perfc
that would be important
matching un
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U-Multirank has learned these lessons CHE

Centre for
Higher Education

eseco Telekom.de =  14:23 Lo eseco Telekom.de =  14:23 Lo
umultirank.org umultirank.org
= @ multirank = @D multirank

219 unis on your shortlist for Business stud... more

< Your best-matching unis
< Your best-matching unis

Click to compare

e A % match

s N % match Catholic U
Portugal

) Portugal
Catholic U =
Portugal 9
Catholic U .

: Belgium
Louvain
U Innsbruck Austria
U Erlangen-
Nurnberg Germany
U Porto Portugal
U Nottingham KiLnquzlidm

9 A (Very good) E (Good) C (Average)
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U-Multirank has learned these lessons CHE

Centre for
Higher Education

INTERNATIONAL ORIENTATION
OF BACHELOR:
CONTACT WITH TEACHERS:
Mechanical engineering A

Mathematics E Mechanical engineering D

Electrical Engineering B

Computer Sciences B
Biology C

INCOME FROM PRIVATE
SOURCES:

Electrical engineering E
Mathematics B
Medicine A
Physics E
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CHE

Centre for
Higher Education

Learning from QM improves
the quality of rankings and

Increases their usefulness.
U-Multirank has learned
these lessons.
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Let’s try to clarify some of the issues CHE

Centre for
Higher Education

What are the roles of accreditation / QM and
rankings? Overlapping or distinctive?

How could rankings learn from accreditation /
QM — are there common good practices?

If the design of a good ranking has learned from

QM / accreditation —which relations between the
Instruments emerge?
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Ranking data could be used for

enhancement tools and accreditation CH E

Higher Education

multi-dimensional rankings offer a variety of data

>

data analysis can’t replace processes for quality
Improvement

a

but data can be used in the process, evidence-
based discussion and decision-making
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Research evaluation in physics uses

comparative data (to derive strategies) CH E

Higher Education

Forschungsprofile - Beispiel Physik

External research income
1

Research publications (absolute

Regional joint publications
g ] P numbers)

International joint publications Citation rate

Publications cited in patents Top cited publications

Patents awarded (absolute

Interdisciplinary publications
numbers) P ve

Co-publications with industria

Research orientation of teaching
partners

Income from private sources

—o— U Gottingen ==@=U Paderborn
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Benchmarking exercise looks for best

CHE

Centre for
Higher Education

practice in industry relations

Co mputer Science which level of study are you interested in: bachelor, master

@) multirank

Universities compared. Your way.

2.5.2016 www.umultirank.org

Show symbols
Pantheon-Sorbonne U FR B A A A A E E ) A
Nagoya Inst. Tech JP E D (¢ A A A A * A
Yokohama National U P D ) C A A A A . A
Tech U Berlin DE ) ) C A A A A . A
Nara Inst. Sci & Tech JP ) : C A A A A i A
Yokohama National U JP : D D A A A A i A
U Erlangen-Nirnberg DE [ D C A A A A . B
U Zagreb HR D D [o A A E A A B
ENS Paris FR D C B A A E A D A
Polytech. U Milano T c D c D A A A o A
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For reaccreditation a student survey Is

required

CHE

Centre for
Higher Education

Score Other universities | better >
Overall learning experience 1,63 ' “’mé’ 1 <
Quality of courses & teaching 7 229 0 *m*é‘” ; ‘<:
Organisation of program 2 ' ﬁwm}"" ; <
Contact with teachers 2.14 M ah d <
F?clusi_on of work/practical experience o EREPRT it L TRPay 1 <
Library facilities 205 oo iy N - . <
IT provision - 2.42 r = HW" . '<
Room facilities 1.71 + ey Wt S <
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Teaching quality circles use data on teaching +

learning to reveal problems to be addressed

Psychology

. Other universities | better>

S

3

=g s e oo p

B

it 1% t'%-:-.‘.ﬂ"':‘s = ta'l'.';iq l‘:
100

Score
Student-staff ratio 14.59
Graduating on time (bachelors) 100%
Graduating on time (masters) 82.71%
Academic staff with doctorates 76.09%
Contact with work environment (bachelors) 5/9
Contact with work environment (masters) 5/9

Score Other universities | better>
Overall learning experience 215 5 - Poes 3 {;’.—d‘i"é:’: L : <
Quality of courses & teaching 296 ! < =k} rergefledtc o - : <
Organisation of program 203 . RS i o> 3.t 2 ; <
‘Contact with teachers 201 : crebeic fo g @i ‘ <
[ &
Inclusion of work/practical experience 273 I } h}ﬂ."—- ‘-"\ ! ";
Library facilities 1.84 I N B 'zé‘:'&&.ld-—: . Cad
IT provision 2.8 l - o fille v 50 o) - ) et
Accre( Room facilities - 228 s

CHE

Centre for
Higher Education

Use data for
guality
dialogue,
analyse

CE
take actions,
monitor
effects
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The use of U-Multirank for
QM creates mutual benefit:
The ranking learns from QM

methods, and QM becomes more
evidence-based and includes
external benchmarks and
comparsions. Peer review could
develop into informed peer
review.
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Remaining question: Could accreditation/

QM be used within rankings? CHE

Centre for
Higher Education

student-oriented
ranking could
Integrate

students could be
asked for
existence of /
satisfaction with
guality assurance
In student survey

descriptive
Information
(accreditation
yes/no, by whom)

-> problem:
the fact of being ,accredited” could mean very different things,
no (inter)national comparability of accreditation reports and

standards
Accreditation and the Ranking Discussion — lllustrated by U-Multirank | F. Ziegele | 4.5.2016 26




Thank you for your attention!

frank.ziegele@che.de

www.che.de
www.umultirank.org
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